NEEDS ANALYSIS FRAMEWORK - BUSINESS NAME

I: IDEAS
Story
Tell us a story around your problem.

Questions

What business changes do you want to create?

What is the most serious problem related to this issue?
What is happening that shouldn’t or should happen?
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II: DETAILS

What information must be learned or what actions must be taken to accomplish your goals or business/department needs?

THEME

GOAL

STEPS

INFORMATION

ACTIONS

Describe all steps needed to reach the goal.

Include all information necessary to understand
each step.

Consider all actions to perform each step.

4.

5.

*add cells if needed.




II: SOLUTION

Is the problem concerned with...

- —

Then... Brainstorm ideas
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